




Kate Blackburn
Director Public Health and Chair of the Equality, Diversity 
and Inclusion (EDI) steering group





Our aims 

Ensure that the workforce Develop new initiatives and 
processes as part of organisational 
recovery, to educate, promote and 

embed Inclusion and Diversity 
practices and ways of working into 

all areas of the organisation 

Build skills, awareness, 
capability and knowledge 

through sponsorship, 
training and 

communications campaigns 
to deliver the vision 

is representative 
of the community 

and that everyone in the 
organisation feels a sense of 

inclusion and belonging 

What we want to achieve 

Inclusive and 
compassionate 

leadership 

Senior level 
sponsorship and 
all managers role 

modelling inclusivity 

Represented and 
supported workforce 

Nurture the next 
generation of diverse 
leaders to strengthen 

the talent pipeline 

How we will achieve them 

Inclusive attraction, 
recruitment, retention 

and development 
practices for all to 
grow and progress 

Clear communication 
around inclusion 

through education, 
training and 
awareness 

Engaged employees 
with a strong sense of 

belonging 

Empowering all staff, 
including the staff 

networks and allies to 
help shape and build 

an inclusive workplace 





staff networl framework

EPIC
hub

2020

#EPICtalk

Diversity Dashboard Power of Staff
Networks

https://wiltshirecouncil.sharepoint.com/SiteAssets/Forms/AllItems.aspx?id=%2FSiteAssets%2FSitePages%2FInclusion%2Dand%2DDiversity%2DStaff%2DVoices%2FStaff%2Dnetworks%2Dframework%2Dand%2DHR%2DPolicy%2Epdf&parent=%2FSiteAssets%2FSitePages%2FInclusion%2Dand%2DDiversity%2DStaff%2DVoices
https://wiltshirecouncil.sharepoint.com/SitePages/Inclusion-and-Diversity-Staff-Voices.aspx
https://www.bbc.co.uk/news/uk-england-wiltshire-54652514
https://www.youtube.com/watch?v=YF0yf5nKUPc
https://www.youtube.com/watch?v=YF0yf5nKUPc
https://www.youtube.com/watch?v=YF0yf5nKUPc
https://diversitydashboard.co.uk/wiltshire-council-staff-voices-and-the-bme-staff-network
https://www.youtube.com/watch?v=YF0yf5nKUPc
https://www.thepowerofstaffnetworks.co.uk/webinarsforpower
https://www.youtube.com/watch?v=YF0yf5nKUPc
https://www.thepowerofstaffnetworks.co.uk/webinarsforpower


video

https://www.youtube.com/watch?v=b_p1iuowbys


inclusion and diversity calendar Includability

video

https://www.youtube.com/watch?v=xrRsYl6_f20
https://pbs.twimg.com/media/Et4s-MJXUAM9h9_?format=jpg&name=large
http://includability.co.uk/
https://www.youtube.com/watch?v=xrRsYl6_f20
https://www.youtube.com/watch?v=xrRsYl6_f20










Equality Framework for Local
Government (EFLG)

https://www.local.gov.uk/sites/default/files/documents/Equality%20Framework%20For%20Local%20Government%202020.pdf
https://www.local.gov.uk/sites/default/files/documents/Equality%20Framework%20For%20Local%20Government%202020.pdf
https://www.local.gov.uk/sites/default/files/documents/Equality%20Framework%20For%20Local%20Government%202020.pdf
https://www.local.gov.uk/sites/default/files/documents/Equality%20Framework%20For%20Local%20Government%202020.pdf











