Executive Director Children,
Education & Families

(Existing)

Service Director Education
Leadership 4
(Existing)

Service Director Childrens Social
Care (North)

Leadership 3
(New)

Service Director Children’s (North)

Unchanged

Service Director Childrens Social
Care (South)

Leadership 3
(New)

Unchanged

Service Director Improvement and
Assurance

Leadership 2
(New)

Unchanged




Service Director Childrens Social

Care (North)
Leadership 3

Head of Assessment, MASH, EDT
P6

Unchanged

Head of Family Support and
Safeguarding
P6

J

Service Director Children’s (South)

Unchanged

Head of Targeted Support
P6

Head of Youth Justice Service
P6

Unchanged

Unchanged




Service Director Childrens Social

Care (South)
Leadership 3

Head of Corporate Parenting
P6

Unchanged

Head of Clinical Service
P6

Head of Fostering
P6

Unchanged

Unchanged

Head of Regional Adoption
Agency

P6

Unchanged




Service Director: Improvement and Assurance (PSW)

Service Director
Improvement and

Assurance (CEF)
Leadership 2

Governance

Manager
P4

Strategic

Business

Support

Manager
P2

Unchanged

Childrens
Complaints

Manager
P3

Unchanged

Service Manager Service Manager

Quality Assurance Independent
Chairs
P4
P4
h
Unchanged Unchanged

Service Manager
LADO &
Independent
Chairs

P4

Unchanged

Agency
Decision

Maker
P4

Practice
Improvement and
Development Lead

J
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