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  Children, Education and Families Directorate Leadership Structure 

 

 
 

Executive Director for 
Children, Education & 

Families

Service Director: 
Education

Service Director: 
Children's Social Care 

(North)

Service Director: 
Children's Social Care 

(South)

Service Director: 
Improvement and 

Assurance
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Service Director: 
Children's Social Care 

(North)

Head of Assessment, 
MASH, EDT 

Head of Family Support 
and Safeguarding

Head of Targeted 
Support

Head of Youth Justice 
Service
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Service Director: 
Children's Social Care 

(South)

Head of Corporate 
Parenting

Head of Clinical Service
Head of Fostering

Head of Regional 
Adoption Agency


