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Welcome from
CFrO Rick Hylton

Thank you for your interest in joining Essex County

Fire and Rescue Service (ECFRS) as Deputy Chief

Fire Officer. It's an incredibly rewarding role, and it's
an incredibly exciting time to be joining us.

Essex is a diverse county, made up of coastline,
rural villages and vibrant urban spaces, and its
communities deserve a modern, agile, and forward-
thinking fire and rescue service.

Everyone at ECFRS is united by a common goal: to
be among the best fire and rescue services in the
country. By consistently raising our standards and
focusing on what matters, we’re delivering a service
that the people of Essex can depend on.

Over the past few years, we have delivered an improvement programme that has seen us
increase the amount of Prevention and Protection work we undertake, invest in
technology to improve our effectiveness and create a culture of kindness and high
performance. Last year we were awarded the silver award from Inclusive Employers and
received a Gold Award from the Public Sector Innovation awards for Fire and Rescue
Service of the year.

This month the Police Fire and Crime Commissioner published the new Fire and Rescue
Plan setting out the priorities of the Service over the next four years. Alongside this plan,
our new Community Risk Management Plan will be launched in the new year with the aim
of making Essex Safer Together. Our new plan will set out the activity needed to further
reduce risks to our communities through greater partnership working, data sharing and
use of technology to enable better response when needed and increased activity in our
communities.

The role of the Deputy Chief fire Officer in Essex is pivotal and fundamental to the
successful delivery of our plans locally, but also contributes to the delivery of sector wide
improvement.
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| am looking for a highly motivated and credible leader, who has a clear
understanding of what is needed to deliver efficient and effective services to our
communities and has a leadership style that is inclusive. courageous and operates
with the highest levels of integrity and professionalism.

In exchange, you will be rewarded by leading a team of highly committed and
dedicated professionals who contribute in different ways but with a shared mission
of making Essex Safer together.

Working as part of the Service Leadership Team, you will work closely with the
Office of the Police Fire and Crime Commissioner providing advice and assurance.
You'll use your partnership and stakeholder skills to work closely with blue light
partners, local authorities, and health colleagues, developing a progressive
collaborative approach that improves our response to those most at need.

By expressing your interest in this post, you are demonstrating your desire to be at
the heart of a Service that is people focussed, and which places the needs of its
community first. If this sounds of interest, then get in touch. | would welcome the
opportunity to understand more about what you can contribute to our Service and
our community.

If you have any questions about the role or process, or would like to have an
informal chat with me, please contact maria.jadersten@essex-fire.gov.uk.
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The advert

Job title: Deputy Chief Fire Officer

Reporting to: Chief Fire Officer

Salary: £140,000 - £150,000 (depending upon experience)
Location: Service HQ, Kelvedon

Closing date: Monday 9 December 2024

The Role:

As our next Deputy Chief Fire Officer, you will bring the best leadership to our
organisation - Leadership that encourages new ways of thinking, collaborative working
and an inclusive approach to everything we do. As an organisation, we have been on a
journey of change, and you will play a leading role in continuing that cultural
transformation and doing things differently - while understanding our history and the
heritage.

The Deputy Chief Fire Officer will play a key role as advisor to the Police Fire and Crime
Commissioner, and the Chief Fire Officer. This role is pivotal in creating a positive, safe
and supportive organisational climate ensuring that the values of Essex County Fire and
Rescue Service are fully embedded and visible in everything we do.

You will influence the future plan and direction for the organisation and will ensure the
continued development of ECFRS. We are looking for a confident individual who can
operate successfully in a corporate environment across organisational boundaries,
enhancing our close working relationships with councils, other emergency services and
wider partners.

‘elebrating
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The right person

We welcome applications from candidates with substantive experience of organisational
transformation, strategic management and operational command.

To be successful you will be forward thinking with proven ability to provide top level
coaching and mentoring to senior management team members to ensure their
development and success.

With well-developed communication skills, you will establish and maintain effective
partnerships with all relevant agencies and our communities, and you will have solid
experience of developing and maintaining relationships with external stakeholders at
authority, local, national and international levels.

You will be able to demonstrate an ability to embrace and lead change, to build effective
partnerships at a strategic level and to deliver an inclusive leadership style across the
service.

You will have previous experience within a Fire and Rescue Service working at Brigade
Manager / Assistant Chief Fire Officer level. Operational experience is desirable as is
proven experience of commanding operational incidents. You will ideally have relevant
accreditation (e.g. MAGIC/ICL4) to be qualified to take responsibility for strategic (gold)
command during a major incident or civil emergency
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The role

Job Purpose:

To protect and save life, property and the environment by providing strategic leadership
for our Prevention, Protection, and Response services. Shape and direct the activities of
the Service. Proactively collaborate with partners to make sure best outcomes are
delivered for the public of Essex.

Main Duties and Responsibilities:
To deliver activities against organisational policy which support our core mission of
making Essex a safer place to work, live and travel:

» Responsible for effective/ efficient and safe delivery of response services ensuring
legal duties are achieved and identified performance measures met.

« Responsible for effectively discharging responsibilities under the Fire Safety Act 2005
including the discharging of duties under the Building Safety Regulator and
subsequent changes arising from the Fire Safety Bill.

« Responsible for the effective discharging of legal responsibilities to prevent harm to
the public through prevention activities inc compliance with Children's Act and
safeguarding

« To make sure risk information is relevant, accurate and available to crews and
effective arrangements are in place for exercising and familiarisation of known risk

« To make sure effective relationships with other Category 1 responders and the
principles of JESIP and Joint Operational Procedures (JOP) and National Operational
Guidance are embedded within the Service

« To act as principal advisor to the Chief Fire Officer (CFO) on matters of operational
service delivery
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Job purpose

« In support of the Chief Fire Officer to lead, develop and manage services relating to
the Fire and Rescue Service arrangements which deliver the Police Fire and Crime
Commissioners priorities that fall within the postholder’s Directorate portfolio and in
line with the Community Risk Management Plan — making Essex Safer Together.

« To deputise for the Chief Fire Officer/ Chief Executive at a corporate, regional and
national level as and when required and to represent.

« Enhance and develop high quality relationships with internal and external partners to
improve the value and impact of collaborative programmes and integrated service
delivery for the benefit of our residents and communities.

« This postholder leads on a number of key activities which will ensure that all
residents, partners and businesses are safe. This requires the postholder to provide
strategic and professional advice to the Chief Fire Officer, colleagues, partners and
members on all matters relating to Fire and Rescue policy and strategy ensuring that
all relevant strategic plans, policies and legislative requirements are designed,
developed and implemented effectively.

« The postholder will hold responsibility for the performance management and
continuous improvement arrangements across the Fire and Rescue Service to
enhance compliance with legislative requirements as well as identify best practice to
meet Service requirements in delivering its priorities and strategic goals.

« A number of duties will require activities to take place with local, regional or national
partners to maximise joint resources and apply best practice and the post holder will
be a participant in shaping and delivering activities which make the best use of the
capacity working alongside these partners.

« This postholder is expected to contribute to the national and regional networks within
their remit which may involve leading some specific programmes and activities which
enable all Fire and Rescue Services to learn from and apply best practice.

« As the lead on strategic planning across the service the postholder will ensure that
there are robust and effective arrangements in place to develop, implement and
review strategic plans, policies and processes.
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« The service is subject to a national HMICFRS inspection regime and the postholder
will lead strategic service arrangements to ensure that the service is fully prepared for
external assessment and well placed to respond to areas for improvement, making
sure that any learning and recommendations are addressed via the services
performance and assurance framework. The postholder will also be responsible for
the integration of support services and service delivery areas for improvement via the
continuous improvement Board.

« To play a full and positive role as a member of the Service Leadership Team ensuring
the delivery of effective strategic direction, leadership and resource management
(people, finance and other assets) and use of prioritisation to secure the delivery of
public services across Greater Essex and maximise the Service’s role in finding ways
of delivering services which provide best value for money.

« To support the Chief Fire Officer/Chief Executive to ensure the Service is able to act
proactively in respect of national policy changes to the services covered and advise
the Chief Fire Officer/Chief Executive, Police Fire and Crime Commissioner in order
to uphold best practice as a consequence of timely and effective horizon scanning
and analysis. This is essential to help the Service review and revise its plans and
priorities whilst delivering the overall vision and priorities in keeping people safe.

« Lead by example and foster a culture across the Service, which engages all staff,
stakeholders and partners in the development and delivery of services which meet
residents’ needs and expectations.
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Essential shortlisting criteria

Criteria Essential/
Desirable

Qualification

IOSH Managing Safely D

Leadership and Management qualification
e. d., level 7 or post graduate or equivalent gained D
through in-house programme or experience

Strategic Incident Command qualification D

Knowledge & Experience

Experience of successful management at strategic level
and developing and leading high performing teams

Experience of commissioning and leading complex
organisational change processes which have E
significant resources and strategic impact

Knowledge and experience of exploring ways of
improving efficiency and effectiveness and promoting E
improvements in value for money

An in-depth knowledge of statutory requirements
including Fire Safety and Health and Safety legislation, E
FRS Act 2004 and Civil Contingencies Act 2004

A clear understanding of the risk concept and how it

can be applied within a proactive safety culture E
Experience of managing and controlling budgets, E
resources and funding

Experience of dealing with financial accountability

and procurement systems within a public sector D

environment

An understanding of the social, economic and political
environment of the Fire and Rescue Service and E
working with Trade Unions and Staff Groups

An in-depth knowledge of managing major operational
incidents

Experience of working within a Strategic Coordinating D
Group (Multi-Agency Gold Command)
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Skills & Abilities

High level of political and organisational awareness to
anticipate and shape the political environment from a E
strategic perspective

Exceptional verbal and written communication skills,
sufficient to write policy, plans, complex reports and E
engage with employees, managers and partners

High level analytical skills and ability to understand
and plan for local and national issues that affects or
may influence the objectives and strategic direction
of the organisation

High level of interpersonal skills with the ability to

be inclusive, build trust, confidence, credibility and
integrity in the delivery of services. Able to articulate
the vision for the organisation

Ability to think, plan and act strategically and
corporately with a creative and innovative approach to
problem solving, delivery of outcomes and managing
organisational change

Ability to influence and network locally and nationally E

Willingness to work flexibly including National and E
international travel as recuired

Committed to safeguarding and promoting the welfare E
of children, young people and vulnerable adulis

Contribute to a positive working environment, E
ensuring commitment to equality and diversity

Celebrating NFCC
Prevention Awards {“:?

2024

NFCC
National Fire
Chiefs Council
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Application process

To apply for this job please visit faerfield.co.uk/essex-fire-and-rescue and
click on the Apply button at the bottom of the page. You will be directed to an
application form - please fill out the requested information. When prompted,
please submit your CV and a supporting statement (no more than two sides
of A4 each). If you would prefer to submit your supporting statement in a
video format, please send the video in an mp4 format to
rpowell@faerfield.co.uk, who will be able to confirm receipt and process.

With your CV, please also provide the names and contact details of two
referees, one of whom should be your current or most recent employer.
Referees will only be contacted if you reach the final stages, and we will not
contact referees without your permission.

Your supporting statement should clearly set out your relevant skills,
knowledge and experience and what you can offer that will make a
difference to our Service and the communities that we serve.

Please complete your application by midday on Monday 9
December 2024.



mailto:rpowell@faerfield.co.uk
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Application timeline

Closing date: Monday 9 December 2024 at midday.
Shortlisting takes place: Monday 9 December 2024.

Expected date for shortlisted candidates to take psychometric
assessments: Tuesday 10 - Monday 16 December.

Selection and assessment date: Monday 16 December and Wednesday
18 December.
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Disability Confident

We are an equal opportunities, Disability Confident, employer who welcomes
applications from everyone and values diversity in our workplace.

A commitment to promoting diversity and developing a work environment where all
staff are treated with dignity and respect is central to our recruitment process and
all applications will be considered solely on merit.

As part of our offer to support all our candidates to perform to the best of their
abilities during our recruitment and selection processes and we would like to let
you know about a couple of support options you can access, should you wish to,
including our employee forums, who are keen and willing to support all of our
potential colleagues.

Further to the above, the Service has a Digital

Accessibility Inclusion Group (DAIG) that supports all m diSClbility

colleagues to improve their digital skills and provides
additional support and guidance to colleagues with BG COﬂﬂdent
neurodivergent strengths and struggles as a result of — EMPLOYER =
dyslexia, ADHD, Autism, dyspraxia etc.

We want everyone to thrive at work, and so we encourage and enable people to
access digital tools to help them perform at your best. The DAIG is a group of
colleagues from across the Service that unite to support others as a result of their
lived experience and desire to make a difference. They support people with a
range of visible and invisible disabilities to identify and access digital workplace
adjustments and solutions and may be able to assist with your application too.

You can find out more about Essex County Fire & Rescue Service via www.essex-
fire.gov.uk including information about all our vacancies, application processes
and benefits.


http://www.essex-fire.gov.uk/
http://www.essex-fire.gov.uk/
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Safeguarding

Essex Police, Fire and Crime Commissioner Fire and Rescue Authority is
committed to safeguarding and promoting the welfare of children and vulnerable
adults and expects all employees and volunteers to share this commitment.

It is our policy to require all applicants for employment to disclose if you are

currently being investigated by any regulatory body or have any decisions or
sanctions pending or in progress in respect of your suitability to work for the
Service.

You agree to inform the Service within 24 hours if you are subsequently
investigated by any agency or organisation in relation to concerns about your
behaviour towards children, young people or vulnerable adults.

The information you provide will be treated as strictly confidential and will be
considered only in relation to the appointment for which you are applying.

This role will be subject to a Disclosure and Barring Service (DBS) check.
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Any other questions?

For a confidential discussion about the role please contact:
Sean Anderson

Email: sanderson@faerfield.co.uk

Tel: 0121 312 3755

Roger Russell
Email: rrussell@faerfield.co.uk
Tel: 0121 312 3755

Roger and Sean can also arrange an informal discussion with Rick Hylton,
Chief Fire Officer, and a site visit if required.

Find out more about our Service at essex-fire.gov.uk.

a
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