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Corporate Leadership Team

The Corporate Leadership Team (CLT) is made up of the Council’s Directors
who undertake the strategic decision-making for the organisation

Paul Johnson - Chief Executive

Andrew Felton Jenny Wood Beate Wagner Perry Wardle Ruth Tennant
Director of Resources Director of Adult Director of Acting Director Director of

Social Care & Children’s Services of Economy & Public Health,

Deputy Chief Infrastructure Education &

Legal & Democratic Services

Executive Inclusion

Title NET ]
Chief Executive Paul Johnson
Director of Resources Andrew Felton

Director of Adult Social Care & Deputy Chief Jenny Wood
Executive

Director of Children’s Services Beate Wagner

Acting Director of Economy & Infrastructure | Perry Wardle

Director of Public Health, Education and Ruth Tennant
Inclusion




Andrew Felton
Director of Resources

Finance and Property
Corporate Finance

Financial Services
Financial Operations

Property Services
Catering
Procurement
Income & Awards
Strategic Land & Property
Human Resources

Business Systems
Business Intelligence and
Improvement
ICT and Information Governance

Communications & Marketing

Audit Services

(Legal & Democratic Services and
Solicitor to the Council

report directly to the Chief
Executive)
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Jenny Wood
Director of Adult Social Care
& Deputy Chief Executive

Adult Social Care

Strategic Commissioning &
Partnerships

Strategy and Planning
Markets, Performance and Quality

Improvement & Governance

Adult Social Care
Service Delivery

Adult Safeguarding
Provider Services

Promoting independence through reablement
and Occupational Therapy

Assessment and support planning for adults
with care needs

Hospital admission avoidance and discharge
for people with care needs

(In the absence of the Chief Executive, the
Deputy Chief Executive will resume these
responsibilities).

Paul Johnson — Chief Executive

Beate Wagner
Director of
Children’s Services

Children, Young People & Families

Early Help, Family Hubs and Integrated Front
Door

Safeguarding and Support Services

Youth, Justice, Missing and Exploitation
Services

Children Looked After Children
Services (Corporate Parenting)
Safeguarding and Quality Assurance

Children’s Commissioning

(Education, Inclusion and Additional
Needs interim reporting to Public Health)

Perry Wardle
Acting Director of Economy & Infrastructure

Growth & Development

Growth Programmes (including Kingshurst, Chelmsley
Wood Town Centre, Solihull Town Centre Heat Network)
and HS2

Planning, Design & Engagement Economic Development
Transport Strategy and Commissioning

Highways, & Environment

Highway Services

Transport Services

Environmental Services (Waste & Recycling, Parks,
grounds maintenance, public realm)

Sustainability/Climate Change
Stronger and Safer Communities

Regulatory and Enforcement Services (Food & Safety,
Licensing, Trading Standards)

Customer Services (Connect, Bereavement and
Registration Services)

Libraries, Arts, Theatre & Culture
Refugees and Asylum Seekers
Resettlement of new communities VCS
Partnerships

Community Development
Community Safety

Strategic PPP

Housing

Housing Strategy Delivery SCH
Client Function

Homelessness & Rough Sleepers
Affordable Housing Development
Green homes initiatives

Ruth Tennant
Director of Public Health,
Education and Inclusion

Health and Wellbeing

0-19 Healthy Child Programme
Substance misuse

Sexual health Mental

health

NHS Health checks
Domestic Violence and abuse

Emergency Prevention, Planning and Response
Health Protection

Leisure Services
Solihull Active
Employment & Skills
Inclusive Growth
Health needs assessment, strategy and intelligence Air
Quality
Learning

Education Improvement
Early Years

Governor services

SEND

School Place Planning

Inclusion and vulnerable learners

Elective Home Education
Admissions, transport and free school meals Family
Information Service

Child employment Education
Safeguarding Music Service




