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	Role Title
	Service Director – Regulatory and Waste Services

	Directorate
	Community and Wellbeing
	Service
	Regulatory and Waste Services

	Grade
	8
	Reports to
	Strategic Director – Community and Wellbeing

	JE Code
	9350
	Pension Scheme
	Local Government Pension Scheme

	DBS Required
	No
	Politically Restricted 
	Specified

	Approving Manager
	Strategic Director - Neighbourhoods
	Date
	May 2025



Information about the role

	Role Purpose
	· This is a senior leadership role, providing effective cross organisational strategic thinking aimed at linking Service, Directorate and Corporate priorities and outcomes. 

· The Service Director for Regulatory & Waste Services is one of the senior roles that comprise the Council’s Leadership Team (CLT).  The role will work closely with the new Strategic Director for Community & Wellbeing, CLT colleagues and Members to set and deliver the Council’s Business Plan and associated outcomes in accordance with the new Target Operating Model.

· To lead on a diverse range of regulatory services focused on the promotion and enforcement of the safe and sustainable growth of Cornwall, public protection, including a fair trading environment, a safe food chain, licensing, animal health & quality standards, environmental protection, public rights of way, building control, private sector housing, licensing compliance, , public safety, community protection and civil parking enforcement
 
· To develop and deliver the Council’s waste strategy, including responding to upcoming legislative challenges, developing and maintaining strong delivery partnerships. To raise Cornwall Council’s profile nationally in the waste sector. 

· To lead the Council’s strategic waste functions including the client role for the waste treatment & disposal PFI contract, and the collection and street cleansing contract and the roll out of future service changes across Cornwall to deliver our statutory duties and improve waste reduction, re-use and recycling rates. 
 
· To role model appropriate leadership behaviours, driving and communicating clearly and consistently Council wide priorities and supporting the delivery through effective collaboration with CLT colleagues.

 
· Effective delegation to colleagues to ensure efficiency of decision making and removing barriers to progress.
    
· To proactively lead and support the development and delivery of corporate vision and goals as a key member of DLT and CLT, providing strategic challenge and solutions where appropriate

	Financial accountability
	Accountable for a revenue budget of c.£100m. Capital budget to be confirmed

	Leadership capabilities
	Service Director 

	Systems leader and navigator  
	· Responsible for the development of outcome delivery plans for service areas that consider new ways of working with communities and partners.   
· Responsible for embedding an agnostic commissioning mindset across service areas to focus on delivering outcomes to communities.   

	Political leadership and financial control
	· Responsible for ensuring the service delivers the political ambitions and desired outcomes set by cabinet and relevant portfolio holders.   
· Responsible for ensuring appropriate financial controls and value for money delivery within the Service area.   
· Responsible for providing service contributions to the business plan for Cornwall and embedding a commercial mindset in service practices.   

	Co-production and community experience
	· Responsible for ensuring that Service outcomes and how they’re delivered are truly co-produced and owned by the people of Cornwall.   
· Responsible for ensuring that the service drives to continually improve satisfaction and outstanding experience for the people and communities of Cornwall and places a focus on outstanding delivery.   

	Developing the future workforce
	· Responsible for the skills development of staff across the Service, identifying key areas where increased training and development is required.   
· Responsible for identifying and supporting the development of talent across Heads of Service and Service Managers.   
· Responsible for building leadership capabilities in Service Managers and Heads of Service.   

	Leading change, learning and innovation
	· Responsible for providing the service application and delivery of the strategic vision for change.   
· Responsible for working across the service to embed cultural change and the transition towards the ‘team Cornwall’ approach.   
· Responsible for supporting the service to reflect honestly on practice and innovate methods and approaches in safe forums.   

	Place-based leadership
	· Responsible for empowering service leadership to build strong networks and ways of working within localities.   
· Responsible for delivering the service model that sets out how services work in new ways in localities and communities.   

	Inclusion and diversity 
	· Responsible for ensuring that unlawful discrimination, harassment and victimisation is challenged within the service and that inappropriate behaviour is challenged.    
· Responsible for setting the vision for an inclusive working environment within the service where everyone is able to be themselves.   

	Role-specific accountabilities
	· To line manage the Head of Waste & Community Protection, Head of Public Protection and Head of Building Control, Licensing Compliance and Housing Quality.  
· To liaise with local business leaders, the Local Enterprise Partnership and regional and national bodies such as the Environment Agency and Food Standards Agency.
· To take responsibility for all regulatory services, which includes Fair Trading, Quality Standards and Animal Health, Commercial Food and Safety, Port Health, Licensing, Events management, Environmental Protection, Public Rights of Way, Community Protection, Building Control, licensing compliance, licensing processing and enforcement, Parking Enforcement, Private Sector Housing, and business advice and support.

· To oversee the Waste function; ensuring activity is aligned to the Council's goals and ensuring effective policy and commissioning decisions are made, as well as maintaining strong relationships with service providers in relating to contract management.  Developing new relationships to deliver legislative challenges. 

· To lead on the implementation of any waste projects and infrastructure development; ensuring that decisions are made using waste analytics, analysis, intelligence and forecasting models and aligned to the Waste demand management strategy, meeting the Extended Producer Responsibility Efficient and Effective test.

· To work closely with all stakeholders to improve engagement with the Council’s waste strategy. Maintaining strong relationships with partners such as Clean Cornwall, Highways England, Environment Agency, Town and Parish Councils, DEFRA and Adept will be critical to achieving a united approach to the Waste Management delivery and ensuring strategic objectives are met.

	Knowledge, skills and Experience
	· Relevant degree level qualification or equivalent and evidence of continuous professional development

· Successful and consistent achievement in the leadership of relevant functions at senior management level, within a local authority or other organisation of comparable scope and complexity

· Ability to articulate a clear vision and strategy for the service and how to improve and transform outcomes, and experience of translating policy and strategy into tangible outcomes for the benefit of customers/ residents

· A proven record of successful change management, delivering new working policies and practices alongside significant cultural and structural change

· Proven experience of financial management including budget formulation, financial planning, monitoring and control, within tight financial limits in a complex organisation

· Demonstrates an up to date knowledge and understanding of the law, government policy and best practice in relation to the functions provided within the service, with a particular emphasis on the waste service and upcoming reforms

· Experience of giving advice to and building relationships with elected members and/or Board Members at the highest level

· Successful track record of achieving equality of opportunity in both employment and service delivery
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