CORNWALL
COUNCIL

one and all - onen hag oll

Effective 1 July 2025

Council Leadership Team

Kate Kennally
Chief Executive (HPS)

Alison Bulman
Strategic Director -

Safe and Caring
Communities (DASS)

— Kathryn Billing
Chief Fire Officer -
Fire and Rescue

— Kate Kelly-Talbot
Service Director -
Adult Social Care
Operations

Kate Evan-Hughes
Strategic Director -

Together for Families
(DCS)

— Ben Davies
Service Director -
Children and Family
Services

— Eveleen Riordan
Service Director -
Education and
Community Health

Rachael Rothero
Service Director -
People Commissioning

Emma Trethewey
Service Director -
Business Support and
Improvement

Joint posts across two directorates

Vacant post
Strategic Director -
Community Wellbeing

— Mel Brain
Service Director -
Community Services

— Carol Maclellan
Service Director -
Regulatory Services
and Waste

— Eunan O’Neill
Interim Service Director -
Public Health (DPH)

Phil Mason
Strategic Director -
Sustainable Growth
and Place

— Louise Wood
Service Director -
Housing and Planning

— Vicky Fraser
Service Director -
Environment and
Connectivity

L— Vacant post
Service Director -
Economy, Regeneration
and Assets

Alice Gunn

Chief Operating Officer -
Customer and Corporate
Services (s151)

— Paul Grant
Service Director -
Legal and Assurance (MO)

— Mark Read
Service Director -
Customer and Business
Operations (Deputy COO)

Marie Kerr
Chief People Officer

Vacant post
Chief Digital Officer

— Vacant post
Service Director -
Resources and Performance

— Matt Barton
Service Director -
Strategy and Partnerships

Statutory roles:

HPS

- Head of Paid Service

DASS - Director of Adult Social Services

DCS

DPH - Director of Public Health

- Director of Children’s Services

s151 - Chief Financial Officer

MO - Monitoring Officer




