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	Role Title
	Head of Legal Services

	Directorate
	Customer & Support Services
	Service
	Legal and Assurance

	Grade
	7
	Reports to
	Service Director – Legal & Assurance (Monitoring Officer)

	JE Code
	9270
	Pension Scheme
	Local Government Pension Scheme

	DBS Required
	BASIC
	Politically Restricted 
	Sensitive

	Approving Manager
	Service Director – Legal and Assurance (Monitoring Officer)
	Date
	April 2025



Information about the role

	Role Purpose
	· To act as the Council lead for the professional functions within their portfolio, providing leadership to staff and work with partners, colleagues and senior managers to ensure delivery of all aims and objectives, taking overall responsibility for legal services to both internal and external customers.
· To lead the legal service on a day-to-day basis and develop the strategic positioning of the Service so that it can be relied upon to provide efficient and effective legal advice for all areas of the Council and actively contribute to the delivery of the Council’s objectives.
· To promote the legal service to external public sector clients and provide effective and valued legal services to support them.

	Financial accountability
	Accountable for the effective management of the Legal Service’s total budget of approximately £3m. 

	Leadership capabilities
	Head of Service

	Systems leader and navigator  
	· Responsible for delivery against outcome delivery plans for service areas that consider new ways of working with communities and partners.   
· Responsible for ensuring teams commission in a service agnostic way in practice.   

	Political leadership and financial control
	· Responsible for working with teams and managers to help them understand how their actions contribute to the delivery of political ambitions and the desired outcomes set by cabinet and relevant portfolio holders.   
· Responsible for ensuring services operate and deliver within the financial envelope set and that teams follow financial standards and best practice guidance.   
· Responsible for encouraging operational staff at all levels to build their commercial understanding and embed a commercial mindset in business as usual operations.   

	Co-production and community experience
	· Responsible for enabling operational teams to work with communities to co-produce outcomes that make sense to the people of Cornwall.   
· Responsible for ensuring that operations at all levels meet set satisfaction and experience metrics and performance standards.   

	Developing the future workforce
	· Responsible for the skills development of operational staff throughout the service, identifying key areas where increased development and training is required.   
· Responsible for identifying and supporting the development of talent across Service Managers and within operational teams.   
· Responsible for building leadership capabilities in Service Managers and operational staff throughout the organisation.   

	Leading change, learning and innovation
	· Responsible for helping staff understand the role they play in delivering the vision for change whilst navigating short-term cost pressures.   
· Responsible for working with staff across the service to embed cultural change in practice and ensure they drive in practice the move to a ‘team Cornwall’ approach.   
· Responsible for ensuring staff have the capacity and freedom to engage honestly in conversations on practice and innovation.   

	Place-based leadership
	· Responsible for empowering all staff to build their networks within localities and understand the communities they are a part of.   
· Responsible for empowering staff to deliver the service model by working in new ways with communities and localities.   

	Inclusion and diversity 
	· Responsible for ensuring that unlawful discrimination, harassment and victimisation is challenged within teams and working with staff to challenge inappropriate behaviour, advising on alternatives where individual cases arise.   
· Responsible for ensuring an inclusive working and team environment across the service where everyone is able to be themselves.   

	Performance, quality and standards
	· Responsible for meeting performance targets and working with operational teams to address areas of underperformance.   
· Responsible for ensuring that operational teams follow the council’s policies, procedures and guidance.     
· Responsible for ensuring that operational teams follow Council policies and standards in relation to safeguarding and escalating cases where they believed individuals could be at risk.   
· Responsible for ensuring operational compliance to health and safety standards.   
· Responsible for working with operational teams to identify opportunities to reduce the carbon footprint of suppliers and staff.   

	Role-specific accountabilities
	· Direct line management of Group Manager (People) and Group Manager (Projects), indirect line management for all staff across Legal Services.
· To manage staff that report to the role (both directly and indirectly) across a number of functions: legal service management and development, provision of legal advice and support to the Council on all areas of law relating to each function, provision of legal advice and support to external public sector clients and the promotion of the Legal Service to external public sector clients.
· To deliver continuous improvement, effective performance management and efficiency at all levels of the Legal Service, placing the needs of individuals and communities at the heart of everything the Service does directly or in partnership.  

· To work with Council Leadership and members to develop and deliver corporate objectives and priorities for the benefit of Cornwall, its communities and citizens; contributing to the development of a strong and healthy culture within the Council. 
· To be responsible for the delivery of legal services to the Council and external public sector clients over a wide range of specialist areas of law and legal practice, encompassing the entirety of local government legal services and covering all service areas of the Council. 
· To be a senior adviser on legal issues and, if required, to provide advice at Council, Cabinet and Committee meetings and represent the Council on partnership and external bodies.
· To support the Service Director – Legal and Assurance in the Monitoring Officer role pursuant to section 5 Local Government and Housing Act 1989 and, as such, to be responsible and accountable for ensuring the legality of proposals and decisions which encourage high levels of probity and ethical standards. 
· To be responsible for the development and integration of customer and stakeholder engagement to inform the development and improvement of the Legal Service; supporting members and working in partnership with stakeholders to develop and deliver the aims and objectives for the Service, also ensuring that they are aligned to the wider vision and priorities for Cornwall, articulated and delivered through the Council Strategy, Business Plan and Budget. 
·  To work constructively with the Service Director and other members of the Senior Leadership Team to deliver the budget savings required and as part of that responsibility, to explore individually and collectively opportunities for trading and income generation.

	Knowledge, skills and Experience
	· Relevant degree level qualification or equivalent, and evidence of continuous professional development
· Experience in the leadership of relevant functions at management level, within a local authority or other organisation of comparable scope and complexity
· Ability to articulate a clear vision for delivery of the service and how to improve and transform outcomes
· A proven record of successful change management, delivering new working policies and practices alongside cultural and structural change
· Experience of successful budget management within tight financial limits in a complex organisation
· Demonstrates an up to date knowledge and understanding of the law, government policy and best practice in relation to the functions within the portfolio
· Experience of giving advice to and building relationships with senior management
· Successful track record of achieving equality of opportunity in both employment and service delivery
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