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	Position Details
Position Title:   Head of Property 
Grade: Grade 14
Section: Economy and Environment 
Service Area:  Economy and Place
Responsible To: Head of Economy and Place
Responsible For:  
Asset Management/Corporate 

Landlord

Corporate Landlord Functions 
Asset Management Strategy
Asset Management Operations
Management of the corporate and industrial estate

Commercial strategy formation 

Property Construction/Capital Projects 
Commissioning lead for construction of Schools new build and major refurbishment programmes 
Commissioning lead for other capital construction/building projects for the Council 

Commercial/strategic partnerships

Property Maintenance 
Statutory and Duty of Care compliance 
Maintenance and repair of all Council owned/leased (including the commercial estate and corporate buildings)
Maintenance of assets held in partnership with others

Strategic relationship with key stakeholders, including schools 

Office use only 

Job Evaluation ID CO 37
Date Issued: FINAL 16 September 2024

	

	
	
	

	Job Purpose

	This is a strategically important role within the Council with three main purposes:  
1.   To provide strategic leadership and management of the Council’s Property and Asset Management and Property Construction (Capital Projects) Group functions, within the framework of a strong and Corporate Landlord (or clear hybrid thereof) Operating Model.
2.   To lead the dynamic management of the Council’s industrial, corporate and operational estate through developing and implementing a rolling five-year Asset Management Strategy and Implementation/Investment Plan, where: 

Property, Asset Management and Construction/Capital Project functions are driven with commercial flair and acumen, working across the Council and with individual services to identify opportunities for asset maximisation whilst allowing services to flourish and deliver their purpose 
Systems and processes are aligned to ensure a full Corporate Landlord Model (or clear hybrid thereof) is adopted and the Council’s assets are effectively and efficiently managed, ensuring capital and revenue programmes are based on risk and prioritisation
As a result of requests/funding bids from other Services, a quality ‘Client-Lead’ service is provided on building construction projects and programmes including schools, UK/Welsh Government funded (eg the current SPF/ Levelling Up) projects and other capital opportunities

3.   To work across Council Directorates and Services to create a Strategy, Framework and Action Plan on delivering Property Services in a commercial yet socially conscious manner.  To align with The Council’s values of continuous improvement and innovation whilst recognising that being commercial isn’t solely about profit and income maximisation, but about driving greater efficiencies and securing absolute best value.  To be a strong and effective client when commissioning and contract managing 3rd party supplies, services and works and identifying opportunities for Service resilience and commercial optimisation through exploring external partnership opportunities and following robust business and risk management processes.  


	Principal Accountabilities and Responsibilities

	· To provide expert and up to date advice to Members and Officers on all matters relating to Property Management, Construction/Capital Projects, Asset Management and Facilities Management (FM) services
· To provide the strategic leadership of the Property and Asset Management Group and the Property Construction (Capital Projects) Group, including all statutory and non-statutory functions and activities
· Through constant review of systems and processes, ensure all Property-related services are delivered in accordance with customer requirements through a sustainable service delivery model  
· Be a committed and enthusiastic leader of the Economy and Place Service Senior Management Team
· To be fully engaged and involved in networks and industry/sector-representative bodies which generate new thinking and may offer new ideas and insight into TCBC’s property/asset related activities, policies and strategies including developing and maintaining effective relationships with academia 
· Develop and provide insight into new opportunities for property/construction-related local procurement, creating an environment where local businesses and partners can support and benefit from the Council’s new build and property repair/ improvement programmes
· Be a strong and leading figure within the National and Capital Region property/construction sector, promoting Torfaen’s role in key projects and bringing the experience of other partners to bear on TCBC’s operating protocols
· To be responsible for aligning the Council’s property/asset investment programmes align with internal and external funding opportunities, ensuring that individual projects are delivered in strict compliance external funding body requirements 

· To develop a corporate strategy for adopting a commercial manner to our property-related business activities
· Identify and ensure income and fee generating/commercial services are provided that deliver a net benefit to the Council and its communities 

· To establish and deliver a strong and effective Corporate Landlord (or hybrid) model for assets and property

· To ensure that there is a robust and strategic Asset Management Plan in place through which the organisation can achieve its outcomes and goals

· Ensure an efficient and effective Asset/Property Maintenance Programme is prioritised and delivered

· To be service focused in our approach to Building/Capital Works Programmes, adopting best practice in construction project management and forward planning to ensure the team has skills and capacity to deliver the corporate priorities 

· Ensure there are robust processes for project management, achievement of targets and delivery to protect the Council’s reputation and ensure ability to access future funding 

· Effectively lead the Property Service and ensure its form is geared towards purpose, values and efficiency of service delivery

· Ensure the Service’s strengths are optimised and that full use is made of internal talent to improve the Torfaen offer to local communities, residents and businesses

· Continuously build the team, recognising and supporting leadership potential to develop enhanced skill sets and ensure the Service is equipped to deliver for the future

· Ensure that maximum benefit is derived from budget expenditure and all expenditure is aligned to purpose and strategy

· Ensure Cabinet and Executive Members are effectively briefed and updated on key issues facing the Service
· Ensure accountability mechanisms within teams are established whilst allowing freedom and flexibility to pursue goals and ambitions within the accountability framework
· To achieve and strive to exceed such targets and outputs as may be specified by Members, the Chief Executive and by Strategic Directors and to inspire staff within the Service to aspire to excellence
· As a leader of the Economy and Place Senior Management Team to work in close co-operation with the Council’s Leadership Team, to develop and influence service priorities, along with colleagues in other service areas with a view to jointly achieving Members’ priorities and objectives
· To put in place robust, sustainable and affordable Service Plans linked to the County Plan outcomes to take forward service delivery aspirations
· Be fully engaged in local, regional & national property-related networks that generate new thinking and may offer new insights that will benefit the communities of Torfaen (e.g. academia, CCR, property and construction sector/industry bodies etc)
· To seek to maximise the Council’s resources through external funding in accordance with the Members’ priorities
· To ensure that the resources of the Property Service are properly and competently deployed, including preparation and control of the Service’s revenue and capital budgets in accordance with Standing Orders and Financial Regulations
· To ensure that the Council’s responsibilities under the Health and Safety at Work Act 1974, and subsequent regulations, are met in respect of all activities of the service

· To ensure all relevant property/construction-related Health and Safety legislation is fully complied with, specifically including the Construction Design and Management (CDM) Regulations 2015 (or as subsequently updated)
· To put in place robust, sustainable and affordable service plans to take forward the Division’s service delivery aspirations
· To advise the Head of Economy and Place on the most appropriate and cost-effective structure for the Service, to put the structure in place and to keep it under review
· To undertake such other duties as may be required from time to time by the Head of Economy and Place and the Council




	Resources/Equipment/Material

	· Laptop/Mobile Phone



	Supervision/Management of People

	· The post holder will supervise and manage the Property and Asset Management Group and the Property Construction (Capital Projects) Group.
· Direct line management of 2 x Group Leaders
· Indirect strategic management/leadership of up to 30 internal professional and technical staff




	Special Working Conditions

	· The post holder will be expected to operate with a significant degree of flexibility and will be required to manage and prioritise work commitments.

· Some meetings that the post holder will be required to attend will be out of the office environment and will be held outdoors.
· Will require working some evening and weekends.



	General

	· To observe confidentiality in all aspects of work.

· To participate in the service area’s supervision process and/or Corporate Appraisal process.

· To demonstrate a willingness to undertake training development and learning opportunities to improve skills.
· Comply with and support others to observe Health and Safety Act 2009 procedures and processes.
· To adhere to the terms of the Alternative Working Strategy should the post be eligible.

· To work within the Councils’ policy and procedures in respect of equal opportunity, anti-discriminatory and anti-oppressive practices.

· To adhere to Data Protection principles whilst undertaking your duties and report data breaches to the data protection team at dpa@torfaen.gov.uk 

· You are responsible for undertaking your duties in a manner which safeguards and promotes the welfare of children, young people and adults at risk. You must bring issues of concern regarding the safety and welfare of children, young people and adults at risk to the attention of the Designated Officer in your Service. You must raise any concern or allegation of abuse and neglect without delay.
· To accept that this job description may be periodically subject to review.
·   To undertake any other duties and/or times of work as may be reasonably required of you, commensurate with your grade or general level of responsibility within the organisation, at your place of work or based in any other establishment.
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	Position Title: Head of Property 

	Date:  16 September 2024

	For office use only 

	Shortlisted By: 

	Name of Candidate:
	Date: 


Please note you will need to meet the essential criterion to be invited for interview.

	Requirements


	Selection Method

	
	Essential or Desirable
	Score
	Tested at Interview and/or Application Form

	Education/Qualifications/Knowledge

	1.1
	Recognised professional qualification and/or equivalent Degree level qualification eg. Chartered Surveyor 
	E
	
	AF

	1.2
	A knowledge of effective leadership and management techniques including financial, people and project management
	E
	
	AF

	1.3
	A knowledge and up to date understanding of legislative and statutory obligations which affect the provision and delivery of a quality service
	E
	
	AF & I

	1.4
	A project management qualification or experience in delivering large scale projects
	E
	
	AF & I

	Experience

	2.1
	Demonstrable experience of strategy formation and delivery in one/ more of the relevant services 
	E
	
	AF & I

	2.2
	Experience of building strong and effective partnerships with a focus on delivery both within and outside the Council locally, regionally and nationally
	E
	
	AF & I

	2.3
	Experience of successfully managing complex projects, in accordance with a formal project management approach
	E
	
	AF & I

	2.4
	Experience of dealing effectively with complex situations, where emotions may be running high
	E
	
	AF & I

	2.5
	Experience of presenting difficult messages, whilst upholding the reputation of the Service Area and the Council
	E
	
	AF & I

	2.6
	Experience in service design, procurement of supplies and services and robust contract management to ensure procurement outcomes were delivered  
	E
	
	AF & I

	2.7
	Experience of managing and operating a commercial portfolio
	D
	
	AF&I

	Skills and Abilities

	Ability to Think and Act Strategically
	
	
	

	3.1
	Able to create and communicate a vision and inspire others to share in it
	E
	
	AF & I

	3.2
	Able to analyse a wide range of data, including the outcomes of consultation, and translate this into strategy, policy and performance tools
	E
	
	 I

	3.3
	Thinks quickly and flexibly and shows adaptive leadership in responding to a changing environment;
	E
	
	I

	3.4
	Identifies and exploits opportunities to gain additional resources from a wide range of external sources
	E
	
	AF & I

	3.5
	Proven ability to take ideas from conception through to implementation
	E
	
	I

	3.6
	Is able to identify opportunities for change and improvement and identify the right strategy and methodology to turn the idea into reality
	E
	
	I

	Personal Attributes

	Demonstrates Emotional Intelligence
	
	
	

	4.1
	Listens to others and communicates effectively; seeking to achieve results through negotiation and consensus;
	E
	
	I

	4.2
	Is politically astute
	E
	
	I

	Partnership and Teamwork
	
	
	

	5.1
	Has an inclusive style and seeks feedback, taking a joined-up approach to problem solving
	E
	
	I

	5.2
	Engages assertively in debate but is skilled in resolving differences without conflict
	E
	
	I

	5.3
	Demonstrates an absolute commitment to equality and embraces diversity
	E
	
	I

	Self Awareness, Self Confidence and Self Reliance
	
	
	

	6.1
	Understands their own strengths and weakness, and is committed to self-improvement
	E
	
	I

	6.2
	Believes in the ethos of public service and sets an example of high standards of conduct in this respect
	E
	
	I

	Total Short Listing Score
	


Score key: 0 = Not Met Criteria 1 = Fully Met Criteria
JOB DESCRIPTION





PERSON SPECIFICATION








_1249967950.bin

