Welcome Letter for candidates: 
Corporate Director – Change and Improvement 
Dear Candidate, 
Thank you for your interest in joining Shropshire Council as our Corporate Director of Change and Improvement. We know that while there is a lot of information about our Corporate and Improvement position from the internet – that doesn't really give a full picture of what it is like to live and work in Shropshire    This is therefore a separate letter to tell you a little more about the County, the Council, our dedicated staff and our ambitions and work to change and improve the Council for our residents.  
Shropshire County is an incredible place; one of England’s hidden gems.  Here you can find something for everyone.  In the South we have the historic town of Ludlow, famous for excellent food, its castle, and Tudor buildings.  It, and the surrounding area, are frequently used for film sets.  Further north are the Shropshire hills; a place of hill forts, hidden waterfalls, stone circles, wild ponies, wild swimming, gliding, excellent pubs and beautiful views.  Travel further north and you will find flatter lands with meres, mosses, and canals; here Woolly Mammoths used to roam, and some of the landscape remains unchanged.   Central to the County is Shrewsbury; a historic town which is frequently voted as one of the best places to live in the Country.  Our market is famous and has won multiple awards.  The town is enclosed by the River Severn, which winds its way to Bridgnorth, through Ironbridge and from there to Bristol.  Residents can be found swimming in the river, canoeing down it, paddle boarding, and more.  In the Summer the County comes alive with various local and national festivals, the most famous being the folk festival.  Have a look at the Visit Shropshire site for more information; Visit Shropshire - The official tourism website for Shropshire. 
As well as being the most beautiful County, there is something else about Shropshire that draws you in!  It’s the wonderful residents, our amazing staff and our passionate elected members who we work alongside!   Shropshire is full of lovely people; we feel very lucky and privileged to find ourselves here helping to rebuild Shropshire. 
We hope that the kindness which we experience in our day to day lives is reflected in our work within the Council, as despite the very real challenges that Shropshire faces, we are making significant progress; and this role is critical in leading that continued progress in our improvement journey but also in the way we work together as an organisation.  We can see and feel the commitment, shared purpose and support for each other on a daily basis; its what gets us up each day; you really could not meet a more dedicated and committed workforce, committed not only to each other, but most importantly, our residents and a shared determination to make a difference for them.  Feedback from staff, Members and partners consistently highlighted that people feel much more connected to the organisation and that the leadership is open and engaged, with communications described as honest, transparent and trusted. 
Shropshire is not without its difficulties.  It has been an incredibly busy and challenging six to nine months but the renewed energy, progress  and commitment from both political and our leadership to address these issues with the most dedicated team, securing exceptional financial support (EFS) has stabilised the council’s immediate financial position and provided critical short-term headroom. At the same time, the Council has identified and embraced a comprehensive package of external support, we openly welcome external input and learning.  All of this is outlined in our Improvement Corporate and Peoples Plans which have been developed fully with our staff and members and endorsed by external partners who praised the good practice. 
And we are delivering progress and impact – just take the Council’s Improvement Plan, approved in December 2025 in response to the financial emergency and a range of external recommendations has been strong and is broadly in line with the Plan, with significant early milestones achieved. These include securing Exceptional Financial Support, setting a robust and realistic 2026/27 budget, strengthening some financial management practices, and improving corporate governance and compliance.  Alongside this, foundational work has been completed to support long-term improvement, including the development of a new Corporate Plan (2026–2030). Governance and assurance arrangements, including oversight by an externally chaired Improvement Board, have provided effective challenge and enabled timely adjustments to programmes and timescales, ensuring continued alignment with priorities.     
We are also transformation across the Council, we have started to develop our long term transformation programme with our aim is to deliver financial sustainability alongside, good quality care and support and services for our residents - leading to good outcomes despite the financial pressure.  We can only do this by this transformation and innovation which we are heavily committed to, and we are looking for you to help us drive forward that plan and change.   It is no secret that finances are tight in Shropshire, with the Council reporting a negative outturn for the last few financial years.  However, we do now have some transformation money which we can pull on to change and improve at pace, increasing capability and capacity to support us and we are keen to push forward with this. 
As the largest inland county in the Country, and its population is relatively equally spaced.  Rurality and providing a service in a rural county is a challenge which we recognise.  We have a rural proofing tool kit approved by Cabinet for all policies and strategies.  We also have local teams, with services provided across the County but residents experience day to day hardships, low income high costs of fuel and transport, poor access to services.  As a Council we strive to make this better where we can through our services or enabling others through strong partnerships.   
In this role, a pivotal role for the Council at a critical time, as a Corporate Director and member of our Corporate Leadership Team, you will play a central role in continuing to shape and deliver our strategic direction, working collaboratively with Members and senior leaders across the organisation.  Critically you will be helping lead whole-council transformation and improvement activity at scale, strive innovation, efficiency and modernisation across services.  We are looking for a strong committed leader, who is collaborative, can work at pace but deliver consistently at high quality while acting as a role model. Jointing our strong and dedicated team. We are looking for a visible leader who shows integrity and passion to support the organisation to deliver the improvement and change needed. 
You will be instrumental in delivering programmes of significant complexity and importance, ensuring that we are not only financially sustainable, but also a Council that is clear in purpose, confident in delivery and focused on outcomes.  
We hope that, through reading this, you gain a sense of our commitment and celebration of this County, the Council and our staff.  Shropshire is an excellent place to live and work.  Should you wish to have further information on the role, the Council, or this lovely County you are very welcome to contact us and we are more than happy to talk things through with you. 
With best wishes and thanks 
 
Tanya Miles, 			Rachel Robinson 
Chief Executive		Interim Deputy Chief Executive (DPH) 
Shropshire Council 

