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	[bookmark: _Hlk132808038]Job Title
	Service Director: Commissioning & Performance

	Directorate
	Children’s Services

	Reporting to
	Executive Director: Children’s Services (DCS)

	Grade 
	SD2

	Evaluation ref:
	RP009
	Job Family ref:
	

	Role Purpose

	Lead services to achieve targeted results, priorities, and statutory requirements. 
Accountable for delivery, effectiveness and community outcomes the role is critical to the achievement of change and performance. 
The focus is on driving financial stability and performance by establishing strategy and translating it into successful service delivery and delivering excellence for the residents of Somerset. 
Leads the strategy and delivery for Commissioning & Performance services. 
This represents a largely related portfolio of diverse workstreams, delivering substantial and complex services for the Council.

	Accountabilities

	Ensure the service/function(s) uses all available resources in the most efficient and effective way that represents excellent value for money, managing department budgets and ensuring services are continuously improved to see if they can be delivered in a more cost effective and streamlined way. 
Work with other senior leaders to shape and develop a high performing and inclusive organisation, delivering an excellent service for the residents and communities through an ambitious, integrated, and successful service/function(s).
 Lead considerable change and transformation across services, while ensuring continuity in performance, financial constraints, and statutory obligations. 
Inspire, motivate, and develop leaders and staff in the portfolio, to create an empowering, enterprising, collaborative, and listening organisation that enables staff to perform at their best and therefore both deliver excellent services to residents as well as retain and attract the best talent. 
Work corporately to remove barriers and enable staff to be entrepreneurial and innovative, and work with stakeholders across departmental and organisational boundaries to co-design inclusive and joined-up services that are efficient, effective, and meet the requirements of residents and communities. 
Align portfolio with the Council’s strategic priorities, developing annual plans and ensuring resources (staff, resources, assets) necessary to achieve objectives against priorities with appropriate consideration for mediumterm requirements. 
Negotiate and collaborate with citizens, Members, other Council departments, and external stakeholders to develop joined up solutions that effectively serve Somerset and its citizens. 
Act as a Place Leader, creating an environment in which the Council can jointly design, commission (if required), and deliver outcomes with partners, by unlocking barriers and monitoring the success of these partnerships. 
Serve all Members and work with the Cabinet and the relevant Cabinet Member as the Council’s expert within the portfolio area and provide advice, guidance, clarity and insight into functional delivery and performance. 
Portfolio Accountabilities 
Lead the development, implementation and monitoring of service commissioning plans to enable a considered and co-ordinated approach to delivering the Council’s strategic objectives in social care, making sure they are intelligence-led, customer-focused and effective. 
Ensure effective and robust safeguarding policies and procedures are in place for children’s services, continuously reviewing the effectiveness of working methods geared towards early intervention and prevention across multiagency partners to make sure each child can thrive in Somerset and achieve their ambitions. 
Drive the children’s services quality assurance approach, including embedding effective outcomes-focused data analysis and performance intelligence that supports early intervention and prevention, playing a key leading role in the range of regulatory inspections to which Children’s Services are subject. 
Develop and drive the agenda for the Council’s traded services to schools and school transport and ensure that the Council’s process for planning for school places are designed to achieve the best outcomes for learners within the resources available. 
Lead the Safeguarding Board, Independent Reviewing function, audit processes and associate governance, and contribute through strategic and technical high-level advice to major change / transformation programmes, which will ultimately deliver savings and improved services across children’s services. 
Lead the development and implementation of the Children’s Commissioning & Performance function’s strategy, plans, objectives, policies, systems and processes to deliver council priorities, ensuring they meet internal and external reporting requirements comply with external legislative and regulatory frameworks. 

Identify trends and developments in Children’s Commissioning & Performance, anticipating future issues, promoting innovative new approaches that illustrate an understanding of the ‘system wide picture’, and positively challenging current thinking to deliver better services and outcomes for Somerset communities. 
Lead the integrated delivery, improvement, management and performance of the portfolio, commissioning and directing activity within the Council and externally as required. 
Evaluate risk and make changes to established plans to react to significant business challenges, opportunities, or threats.

	Knowledge / Experience / Skills

	
	Essential 
	Desirable

	Knowledge 

	In-depth understanding of regulations/legislation and best practice within their area of specialism and the wider sector. Understanding of national and local government developments, policy, and emerging trends.
	X
	

	Ability to use deep personal understanding of the agendas or motivations of others to keep them positively engaged, building behind the scenes support for ideas and initiatives.
	X
	

	Excellent knowledge of the impact of underlying demographic, social or political drivers, and understands the formal and informal politics at the regional and national level and what this means for the Council.
	X
	

	Experience 

	Seasoned professional in area of expertise, with a breadth of understanding of all areas that the role covers.
	X
	

	Experience of driving the delivery of a directorate within a complex and diverse organisation, and guiding constant change and transformation, establishing a mandate for change, and inspiring the workforce to improve.
	X
	

	Strong experience of leading diverse and multifaceted teams at a senior level, bringing activities together to achieve. 
an aligned objective.
	X
	

	Experience of working with key stakeholders including other public bodies and government.
	X
	

	Qualifications / Registrations / Certifications

	Skills 

	Strong commercial acumen and financial management skills
	X
	

	Ability to recognise and make use of alliances/relationships to gain support for the Vision and Plan for Somerset.
	X
	

	Evidence of cultivating a high-performance, cost-effective culture, which delivers outstanding outcomes, through a variety of mechanisms, including structure, working methods, contracts, etc.
	X
	

	Working Conditions 

	Working conditions do not have a material impact on the nature of the job once all reasonable actions have been taken to moderate or eliminate them.

	Dimensions of the role 

	The role will lead a largely related portfolio for the Council, developing a vision and leading strategy. 
Significant financial oversight as part of the role, managing an annual budget of up to c. £100m. In addition, there may be capital budget responsibility of up to c. £10m per annum.  Department headcount is 200. 
Planning will be over a multi-year horizon.

	Working Arrangements 

	Somerset Council’s Dynamic Working Strategy will be applied to this position.

	Corporate Accountabilities

	[bookmark: _Hlk132359587]Provide clear leadership to deliver the Council’s strategic priorities and meet the Council’s financial targets, as a member of the Council’s Senior Leadership Team. 
Advise & guide Elected Members in respect of planning, operational and policy issues in relation to the Children’s Services teams.
Lead Children’s Operational Services teams with a clear identity in terms of its flexible and responsive ways of working, inclusive and diverse culture, and high level of employee engagement and wellbeing. 
Engage in strategic partnerships and promote and communicate the Council’s services.
Function as an ambassador for the Council promoting, both internally and externally, the Council’s vision, strategic aims, and values. 
Value the diversity of Somerset’s communities ensuring equality of access and treatment in service delivery and employment.
Function as a role model for Somerset’s vision and values. Promotes a culture of continuous improvement that encourages creativity and innovation to ensure services are efficient and responsive to local needs. 
Develop the potential and flexibility across the Council and its workforce including the motivation and development of employees within the Children’s service teams. 
Ensure that all services place a high value on customer responsiveness by demonstrating a commitment to meeting and involving the broadest range of direct and indirect service users, citizens, customers, communities, and businesses, as well as defining performance measures linked to customer care.
Drives the delivery of the Councils’ key strategic aims and objectives ensuring understanding and commitment from managers and staff from across the Children’s service. 
Ensure that the Council can meet new challenges and initiatives by keeping abreast of challenges and opportunities facing public services, taking initiative-taking steps to exert influence across the broad range of policy makers, public bodies, and suppliers.
Support Corporate and Directorate specific transformational change programmes with the aim of maximising efficiency, modernising services, and achieving better outcomes and opportunities for service users and customers.
Ensure flexibility in reacting to the needs of the Council, its’ customers and partners supporting a culture of continuous improvement.
Ensure compliance with all relevant legislation, organisational policy, and professional codes of conduct to uphold standards of best practise.
Member of the corporate on call roster at strategic level to set strategy and co-ordinate at the tactical level activity when responding to internal and external emergencies/major incidents which may require a response during unsocial hours.
Undertake relevant training and exercises commensurate with Strategic Officer responsibilities including but not limited to Multi-agency Gold Incident Commander (MAGIC).
Accountable for compliance with all relevant health and safety legislation and Somerset Council H&S policies, ensuring there is effective resourcing and management of operations to deliver this. 
Function as change champion to translate organisational ambitions into real achievements. The role must balance internal and external focus to ensure the economic, social, and environmental wellbeing of the Council.
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