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Post Title:
Corporate Director for Adult Social Care and Health
Grade: Chief Officer
Job Purpose – Vision & Strategy
· As the Statutory Director of Adult Social Services (DASS) the post holder will have professional responsibility for the leadership, strategy and effectiveness of local authority adult social care, public health and commissioning responsible for securing provision that will address the needs of citizens including, the most disadvantaged and vulnerable adults and carers
· To improve outcomes for young people, adults and the wider citizens of Nottingham through the modernisation and development of service provision, responding to efficiency challenges through innovative transformation activity and cost-effective strategies driving culture change and excellence in service delivery

· Create and drive the vision for Nottingham City Council and for the city, placing ‘Citizens at the Heart’ of all we do. To provide strategic direction, the right organisational infrastructure and conditions to deliver.

· To provide visible strategic and organisational leadership, actively and effectively promoting the Council’s vision, values, aims, objectives and priorities to partners, national and local stakeholders, employees and Nottingham’s citizens.    

· To work collaboratively with Councillors, the Corporate Leadership Team, colleagues and partners to provide the conditions for high performing council services and to improve the quality of life for the citizens of Nottingham. 
Strategic Leadership Expectations
Leading People 
1. Communicate a clear vision and purpose to motivate and inspire others.
2. Role model visible leadership through engaging and empowering all colleagues to contribute and make a difference.
3. Consider the future capability and capacity needs of the organisation to develop plans. 
4. Be accountable and empower others to make appropriate decisions.  

Change and Innovation
1. Lead and drive change in the political and financial public sector landscape.
2. Champion innovation by exploring new and radical ways to deliver our services and taking positive risks. 
3. Lead through ambiguity by being agile and re-prioritises objectives in line with changing needs.
4. Cultivates a culture of high performance and continuous improvement by encouraging our colleagues and recognising and rewarding innovation. 

Collaboration
1. Work collaboratively with all stakeholders to inform effective decision making and achieve the best outcomes for the citizens of Nottingham. 

2. Lead a culture of collaboration by working across boundaries in order to deliver benefits to the citizens of Nottingham.

3. Role model collaborative working in all that you do, working in partnership with citizens and the local community. 

4. Use foresight to interpret and communicate the needs of strategic partners and to create opportunities for partnership working.
Equality, Diversity and Inclusion 

1. Understand and promote equality, diversity and inclusion at every level. 

2. Bring to life fully inclusive services, demonstrating awareness of the diverse needs of our citizens.  

3. Show commitment to attract, recruit and retain a workforce representing our citizens and city. 

4. Create the conditions to release the full potential of all colleagues ensuring fairness, diversity and inclusion.    
Specific Duties  
1. Provide strategic leadership and direction to the Adult Social Care and Health division including Commissioning & Partnerships and Public Health ensuring the delivery of Council and departmental priorities and the provision of high quality, cost effective services based on the needs of the Council and citizens.
2. Acts as statutory officer and principal adviser to the Chief Executive, elected leadership and the Council on all matters within the remit of the post.  This includes:

· Acting as the Council’s designated Director of Adult Social Services, fulfilling the legal duties listed in relevant legislation, including the Local Authority Social Services Act 1970 (as amended)
· Ensuring that the Council’s responsibility to act as a Deputy, appointed by the Court of Protection, to manage the property and/or personal welfare of an individual who lacks the capacity to do so, is fulfilled.

· Ensuring that appropriate commissioning arrangements are in place to deliver the statutory requirements under the Children Act 2004 and Health and Social Care Act 2012 and associated legislation and guidance
· Responsible for assessment and commissioning of Adult Social care provision and ensuring all adults are safeguarded, working with other individuals within the Council to contribute to the strategic planning and direction of services

3. Ensure appropriate governance structures are in place and supported to effectively oversee and scrutinise key directorate services.
4. Leads on the development of a cohesive and consistent approach to commissioning and partnership working across the Council, maximising external partnership funding and establishing joint commissioning arrangements which are underpinned by integrated strategies, planning and service delivery.

5. Builds, maintains and develops effective relationships with key stakeholders including central government, statutory agencies, regulatory bodies including the CQC, voluntary and community sector groups and other organisations to secure funding, influence strategy and establish successful partnership arrangements to improve outcomes
6. Actively promote and ensure good financial management and accountability, and assist in maintaining financial sustainability within the Council through the practice and embedding of the Council’s Financial Accountabilities Framework and Financial Regulations
7. Lead Adult Social Care and Health Services through the appropriate regulatory frameworks including preparation and facilitation of such processes to drive improvement outcomes and protect the Council’s reputation.

8. Provides effective change management leadership and support to ensure the delivery of the vision whilst ensuring innovation and sustainability is integral to the transformation approach. 
9. Takes a lead role on key corporate and cross-cutting projects and other issues or initiatives, as directed by the Chief Executive. 


Conduct and standards  
1. All staff are expected to maintain high standards of customer care in the context of the City council’s Core Values, to uphold the Equality and Diversity Policy and health and safety standards and to participate in training activities necessary to their post
2. All employees are expected to abide by the obligations set out in the Information Security Policy, IT Acceptable Use Policy and Code of Conduct in order to uphold Nottingham City Council standards in relation to the creation, management, storage and transmission of information.
Information must be treated in confidence and only be used for the purposes for which it has been gathered and should not be shared except where authorised to do so. It must not be used for personal gain or benefit, nor should it be passed on to third parties who might use it in such a way All staff are expected to uphold the City Council obligations in relation to current legislation including the Data Protection Act and Freedom of Information Act.
3. This is not a complete statement of all duties and responsibilities of this post.  The post holder may be required to carry out any other duties as directed by a supervising officer, the responsibility level of any other duties should not exceed those outlined above. 
4. This is a politically restricted post under the provisions of Section 2(1) c of the Local Government Act 1989.

Person Specification – Corporate Director for People
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	Leadership
	Experience of leading and motivating a large and diverse workforce, with an ability to present and sell an inspiring vision for the organisation
	
	(
	(
	
	

	
	Comprehensive experience of developing a large, multi-disciplined workforce through strategic workforce planning
	
	
	
	(
	

	
	Experience and previous success in leading initiatives

to develop and produce future leaders
	
	(
	
	(
	

	
	Experience of handling conflict and managing
contentious and sensitive issues to achieve positive
outcomes
	
	
	
	(
	

	Change & Innovation
	Comprehensive experience of initiating, leading and managing cultural change at a senior and strategic level, translating ambitions into real achievements
	
	(
	(
	
	

	
	Ability to creatively manage resources to deliver against challenging and often competing budgetary priorities, within tight financial limits.
	
	
	
	(
	

	
	Ability to establish and lead a strong performance
culture and effective evaluation systems that 

drive up standards and performance.
	
	
	
	(
	

	Collaboration
	Experience of working across boundaries to create new and innovative partnership arrangements 
	
	(
	
	
	

	
	Ability to operate and collaborate within a complex and diverse political environment, developing productive working relationships with Council Members that command respect, trust and confidence.
	
	
	(
	
	

	
	Ability to inspire a shared vision and communicate the
“strategic” direction of the Council.
	
	
	(
	
	

	
	Experience of working with partner organisations to

develop co-operative and complimenting strategies at

an organisational level
	
	
	
	(
	

	Equality, Diversity & Inclusion
	Detailed understanding of equality issues and
challenges posed by providing quality public services
in a multi-cultural Nottingham.
	
	(
	
	
	

	
	A detailed understanding of the wider, social and
economic environment and an awareness of the
issues, implications and current challenges

facing local government.
	
	
	(
	
	

	
	Experience of implementing effective action to attract, recruit and retain a diverse and representative workforce 
	
	(
	
	
	

	Qualifications
	Dip SW/CQSW or equivalent professional qualification degree level or above.
	
	
	
	
	(

	Technical
	Experience of making a major contribution to the preparation and management of successful inspection and assessment outcomes.
	
	(
	
	(
	

	
	Consistent achievement at senior management level in a public or private sector organisation, ideally within a Children’s and/or Adults Services environment.
	
	(
	
	(
	

	
	Evidence of successful and robust strategic budget management in a complex organisation with a track record of evaluating competing budgetary priorities within tight financial limits.
	
	(
	
	(
	

	
	Successful track record of working effectively in co-operation with a range of internal and external bodies including the Police, NHS, CCGs, DfE, CQC, DoH, Heads and Schools/Academies.
	
	(
	
	(
	

	
	Evidence of a strong intellectual grasp of political developments and current thinking on policy and service provision within the development of integrated Citizen Services.
	
	(
	
	(
	

	
	Ability to analyse citizens needs and to formulate project plans which take into account the overall value and objectives of the Council.
	
	(
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	Work related circumstances
	Ability to work outside normal office hours.
	
	(
	
	
	

	
	Ability and willingness to travel both inside and outside the City area as required.
	
	(
	
	
	

	
	Ability to participate in the departmental senior management on-call rota and any other corporate rotas as necessary.
	
	(
	
	
	

	
	Committed to own development.
	
	(
	
	
	

	
	Honesty and Integrity.
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