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	Service
	Reporting to
	Location
	Salary

	Adult Social Care
	Executive Director Adult Social Care and Health Partnerships 
	Civic Centre / hybrid
	£89,114 - £103,966


About the role
· Lead responsibility for the delivery of statutory adult social care services and ensure we are compliant with the Care Act (2014) and other duties linked to Mental Capacity Act (2005); Mental Health Act (1983); Health and Care Act (2022) and the CQC Adult Social Care Inspection Framework. 
· Contribute to the corporate leadership of the Council, providing strategic leadership, direction and service expertise to the directorate and wider senior leadership team to deliver our ‘This is our Salford’ Corporate Plan priorities, providing advice to the Executive Director, Chief Executive, City Mayor, Councillors, senior leadership team and officers.
· Provide visible, strategic leadership for Adult Social Care services, which embodies the City Council’s values and leadership behaviour framework and develops a culture that promotes innovation and creativity in service transformation and delivery.
· Provide leadership and operational direction of the Adult Social Care service to ensure effective delivery of provision informed by a data led approach to respond to the demographic profile of adults with Care Act eligible needs within the agreed financial environment.
· As a member of the Adult Social Care Senior Leadership team, you will contribute to the leadership and strategic direction of the service, including decision making, formulation of priorities and policies and the development of effective collaborative working across the service and with partners.
· Directing, leading, inspiring, managing, monitoring, and supporting adult social care teams to deliver strength-based practice within its social care and occupational therapy teams. 
· Deliver support to Salford residents that are co-produced with the people we support and their carers to ensure their experience is high quality.  
· Lead an improvement culture and drive transformation of operational service delivery to improve outcomes for Salford residents who draw on care and support. 
· Develop a performance driven culture and ensure that performance management drives practice, timely and effective access to support, as well as high quality outcomes for Salford residents. 
· Ensuring effective and efficient management of all finance related resources inclusive of both workforce and packages of care which are linked to the delivery of statutory social care responsibilities. 
· Working closely with the Principal Social Worker, ensure the social care workforce is effectively trained to deliver strengths-based practice within a workplace which has created the right conditions to deliver excellent practice. 
· Leading and ensuring that a learning culture is embedded within the service which learns from a quality assurance framework, from Safeguarding Adult Reviews and the experience of employees, people with care and support needs and carers.
· Shaping, designing and leading neighbourhood working with NHS and other partners. Driving forward with leadership colleagues the delivery of the directorate's adult social care vision to ensure people in Salford are supported to live as independently as possible. 
· Supporting the statutory Director of Adult Social Care (DASS) and Board of Directors in the SCO / NCA to ensure the safe and effective statutory duties of Adult Social Care (set out in the S75 agreement) as part of the wider integration of local services, ensuring that the service delivers high quality provision and positive outcomes for people in Salford.  This will include working closely with the key stakeholders from Salford City Council and the NHS. 
· Leading a people-centred, values based and inclusive organisational culture that promotes innovation and creativity, nurtures growth and focuses on developing and maximising potential to improve services.
· Through personal example, commitment and action you will continue to develop an inclusive, supportive and constructive environment where everyone is treated with dignity and respect and diversity is valued in the workplace, in service delivery and communications.
· Undertake duties as part of the Emergency Planning and business continuity rota.  
· Be a visible leader and ambassador for the city promoting Salford as a place to live, work, invest, learn and play.
Key outcomes
· All statutory functions are delivered, through good quality support and services are in place to meet people’s needs and outcomes. 
· Strong and effective leadership, strategic advice and guidance is in place within the Salford Care Organisation, Northern Care Alliance, Salford City Council, and external partners.  Ensuring adult social care is responsive to the adult social care reform agenda alongside readiness for inspection and assurance frameworks by CQC.
· Statutory duties are fulfilled through sound strategic advice and guidance. A culture of continuous improvement is developed through effective leadership and clear direction for all staff and managers within the divisions of Adult Services and Health.
· Adult social care senior leadership team, wider council, NHS, and key stakeholders effectively implement and embed major legislative and transformational change.
· Ensure relationship-based models of change and transformation are embedded and supported by co-operative and inclusive leadership with all senior management, elected members and staff.
· Strategic business plans are developed and implemented in line with the core purpose and vision of Adult Social Care with Delivery against these annual business plans, financial and performance targets being achieved through delegated authority and accountability for the operational delivery of all adult social care services.  Regular assurances are given to the statutory Director of Adult Social Care (DASS) and Board of Directors in the SCO/NCA.
· All operations appertaining to social care assessment, safeguarding and delivery of care are effective and smooth running, and the relevant aspects of the portfolio are compliant with all relevant legislation, regulations, and equality duties. 
· New initiatives and changes in legislation and government policy are embedded, maintaining a high level of professional expertise and utilising professional networks to maintain a sound awareness of relevant law, policy, and regional and national developments; ensuring it informs local policy and practice. e.g., Liberty Protection Safeguards, charging reforms etc.
· Available stakeholder assets and resources are integrated to deliver strengths and assets-based working, which will encourage innovation and support development and spread of best practice across adult social care and the NHS. 
· Key system leads ensure governance and performance management outcome frameworks remain under review, are effectively embedded, and are owned at all levels of adult social care.  This includes developing joint outcome performance indicators and standards of practice with system leaders.
· Effective operation of decision-making and scrutiny processes and promote good governance and accountability by all. Including briefing, supporting, and advising elected members as required.
· Promote a person led approach, improved engagement, outcomes and experience through co-production and co-design with people who draw on care and support. 
· Themes of change, innovation, and continuous improvement will be driven across ASC, with service excellence being the measure of success. Working with key partners across the ICS health system to deliver operational effectiveness, for example with discharge.
What we need from you
· Extensive experience at a senior management level in a social care organisation and proven track record of leading and delivering on successful large scale organisational business change and transformation programmes resulting in successful outcomes for residents, employees and organisations.  
· A proven track record of leading, motivating and managing multi-disciplinary teams, including the establishment of a positive performance culture that has delivered effective performance, continuous service improvement, culture change and the management of under-performance.
· Evidence of successful resource and financial management, including evidence of the resolution of conflicting priorities, formulating budgets, and applying rigorous monitoring and control procedures.
· Experience of leading multi-agency safeguarding enquiries in line with statutory requirements, this will include leading whole service safeguarding enquiries. 
· Experienced in developing and applying audit and assurance frameworks including CQC to secure lasting improvements that drive significant improvements in outcomes for people who draw on care and support (including carers).
· Demonstrable record of delivering technical/specialist services, practice advice and guidance spanning across all levels of statutory organisations.
· [bookmark: _Hlk191921247]Experience of successful operational delivery and developing strengths-based approaches that ensure people retain choice and control.
· Extensive knowledge of relevant legislation and experience of applying in complex settings for e.g., the Care Act, the Mental Capacity Act, Mental Health legislation, adult safeguarding, and research.
· Thorough knowledge of key regional and national policy drivers, and broader influences on Adult Social Care, with a particular focus on adult social care reform, CQC inspection, improvement, and quality. 
· A clear understanding and knowledge of the workings of local government and health and social care services, including their legal, financial, social, and political context, political processes and current issues faced in a diverse city. 
· Detailed knowledge of the impact of social determinants of health and evidence of strategies to address health inequalities.
· An effective, confident communicator demonstrating a high level of interpersonal skills; with the ability to present effectively to a variety of different audiences/clients at a senior level and to lead negotiations / influence stakeholders to deliver behavioural change and achieve desired results / outcomes.  This will include the ability to provide significant counsel to help guide, shape, influence and minimise risk.
· Analytical skills to assess complex problems from a range of sources to inform strategic plans, using well-developed financial, numeracy and literacy skills.
· Ability to analyse and interpret statutory and policy frameworks and implement services which are compliant and fit with the wider organisational strategy.
· Personal and professional integrity and credibility able to establish respect, trust and confidence.
· Demonstrate personal resilience and ability to thrive in challenging circumstances.
· Demonstrate personal leadership qualities – be inspirational, collaborative and creative in solution development; show ambition and drive for the city and its people; be people centred, and values based showing integrity, kindness and compassion for others.
· Model and demonstrate the City Council’s values and leadership behaviours, creating a shared purpose and positive permission culture that enables people to thrive through development, involvement and well-being.
Our leadership behaviours

[bookmark: _Hlk71789455]Our leadership behaviours are aligned to our values:
· Leading Self – making sure we are role modelling our values and invested in our own development, demonstrating integrity and authenticity.    
· Leading People – where we create high performing teams, and a culture that is inclusive, open and where everyone has a voice. 
· Leading Salford – setting the vision and purpose, and connection to the city, empowering others around you to ensure residents are at the heart of what we do.

Leading Self, through our values you will:
· Be confident in your ability to lead and making decisions, even in uncomfortable situations. 
· Have self-control and self-respect, priding yourself on how you behave and stay calm under pressure. 
· Yake a selfless approach in the role you play as a leader and ambassador, serving the people of Salford. 
· Pride yourself on being honest and showing integrity.
·  Lead with passion and energy to motivate everyone around you.
· Be motivated and driven to overcome any limitations you may face. 
· Be self-reflective and be your authentic self.
· Stay curious and always want to learn.
· Be empathetic and reflect and be conscious of your own biases and respect other people’s perspective, building strong relationships, understanding how your own behaviours impact on others. 
· Be flexible in your approach, build a trusting relationship with teams by getting to know them. 
· Communicate effectively, and listen to understand.
· Coach and empower teams to find solutions, using a strength-based approach.
· Take accountability to ensure decisions are made impartially and fairly within the organisation. 
· Prioritise key pieces of work that will have the most impact.
· Make yourself visible am approachable and personable.
· Be responsible for your own wellbeing, and an advocate for work-life balance.

Leading People, through our values you will:
· Lead by example and champion personal and professional development. 
· Celebrate hard work and successes.
· Be ambitious and motivated, engaging with people in a positive and enthusiastic way, creating meaningful relationships.
· Work with other services and partners to deliver the best outcomes for our residents, bringing the ‘Spirit of Salford’ to life. 
· Inspire people and share a clear vision and purpose that connects with people.
· Create an inclusive environment where everyone feels they belong, are treated fairly and have a voice. 
· Manage performance fairly by focusing on results and outcomes, by setting clear direction and clarity. 
· Be honest, even when it means challenging and having difficult conversations, and approach these with compassion and understanding, managing people’s expectations 
· Listen to people’s views and bring them on the journey. Co production is just ‘how we do things.’
· Take ownership, trying to get it right first time or learn from my mistakes. 
· Get to know #TeamSalford and bring them together regularly. 

Leading Salford, through our values you will:
· Take pride in delivering our service outcomes for the people of Salford, putting residents’ needs before your own interest. 
· Act and take decisions in an open and transparent manner. Not withholding information unless there is a lawful reason too.
· Think creatively and innovatively about our service and the future, promoting digital solutions.  
· Look for opportunities to save money and generate income. 
· Embrace a positive mindset when it comes to challenges and when communicating. 
· Care about making a difference and see change as a positive for your organisation, encouraging people to generate new ideas.
· Encourage diversity and inclusion to represent the needs of our city. 
· Understand our political context and how this supports our teams, services, and delivery for our residents. 
· Believe in collaborating with colleagues and partners, working together across the organisation and the city.
· Horizon scan for risk and opportunities, embracing change and transformation, looking at the bigger picture and strategic vision. 
· Think strategically about our service and business plans, managing resources and budget as if it were my own money. 
· Use an evidence-based approach when problem solving to make decisions based on data and insight available.
Our organisation’s values
We have four values: Pride, Passion, People, Personal responsibility.
Our four values are central to the way we communicate about the council and the way in which we behave with colleagues, customers, and partners - so that we live and breathe our values each day.
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Application guidance
We are a values-based organisation so reflecting our values or a values-based approach in your evidence will support your application.
The different sections of this role profile are there to give you an understanding of the purpose of the role. The ‘what we need from you’ section outlines the minimum criteria you will need to meet within your application. 
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